
 
 

SALARY NEGOTIATION  
 
 Confidential Information for Department Chair 
 
You are about to conduct your first salary negotiation with a valued member of 
your department, Professor Gordon.  Professor Gordon has taught at the college 
for 14 years and is clearly one of the best teachers you have.  S/he also has 
done a considerable amount of good research and is active in the community, 
including a highly popular and visible role as a radio talk show pundit.  You know 
that Gordon’s salary of $70,000 is definitely lower than it should be  -- a result of 
across-the-board but low annual salary increases instituted by the former 
department chair.  You have recently hired some new professors at salary 
ranges of $80,000-$85,000.  To get any new young professors out of the best 
universities, you have to pay top dollar!  Based on the new hires, the average 
faculty salary is now $80,000. 
 
The university president has publicly announced that average raises this year will 
be only 3%.  At 3%, Wright’s raise would be $2,100, making his/her annual salary 
$72,100, well below the faculty average.  You feel bad about this and plan to 
offer a substantial pay increase; however, you also know that your performance 
as Department Chair will be evaluated by how closely you stick to the 
recommended raises for the department as a whole.   
 
Your tactics are guided by the following objectives: 
1) Keep Gordon on the faculty 
 
2) Your goal is to get Gordon to accept an increase of $10,000 (the single 
largest increase ever offered to a faculty member), which would make his/her 
salary $80,000 –- commensurate with the average salary based on the new hires. 
  
 
3) Since your own performance as department chair is being closely evaluated 
by central administration, you would like very much to limit the increase as 
much as possible.   In the end though, you have enough flexibility in your budget 
to go as high as $20,000 IF YOU HAVE TO.   The worst possible outcome would be 
losing Gordon to a competing school.  Even the bean counters in central 
administration wouldn’t want that to happen.    




